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Wells Elementary opened for the first time in September of 2017. Our campus design is unique as 
a part of the new “Educational Village” with Bridgeland High School and a future middle school adjoined 
to us in Cypress Fairbanks ISD. We are non-traditional with our instruction and instead of a traditional 
mascot, we chose to be “Explorers” as a reflection of what our kids will do every day while learning about 
the world around them. The design of our campus is intentional with collaborative spaces and innovative 
design.  We have flexible furniture options to facilitate blended instruction and interactive technology in 
every classroom to increase student engagement.   

After several years of remaining actively involved in TXPVI, I took what I learned from the work 
we did to transform learning at my previous campus and created new goals to support Articles I (The 
New Digital Learning Environment) and II (The New Learning Standards) in The Vision Document. To 
support our academic goal with student achievement, the teachers we hired have a growth mindset and a 
variety of experiences.  To align towards our common vision, we have Eric Sheninger training the 
teachers and providing ongoing coaching throughout the year.  Our teachers collaborate weekly with our 
Instructional Specialists to design learning targets and instructional activities that increase student 
engagement, rigor, and relevance.  They perform data digs with data we obtain frequently through formal 
and informal assessments to set goals for growth and give positive feedback. We provide a variety of 
options for personalized staff development for our teachers through Twitter Chats with #WellsStaffChat, 
podcasts, edcamps, teachers observing other teachers, google classroom, and trainings. 
Our goal is for students to have voice and choice in every classroom.  We are teaching them to take 
ownership by giving them specific feedback, setting goals, and time for reflection on their progress.  We 
expect at least a year’s growth from every child at every level so that they are each challenged to think at 
a higher level and create with others through problem-solving and lessons will real-world connections. 
 We educate our parents through our google websites and have offered interactive parent nights 
for them to come explore their child’s classroom and daily instructional design with their child and 
teacher.  We believe it is important to include them on “the why”, purpose, and vision we have with our 
student-centered design since they are used to traditional instruction. We will continue with parent 
interactive sessions so that they can learn about digital portfolios, digital resources, etc. to extend 
learning outside of school in a more purposeful way than traditional homework. There is still data to be 
collected through staff, parent, and student surveys in addition to ongoing student assessments that will 
continue to prove that our students are thriving with the rigor, relevance, & relationships at Wells. 
 This is an ongoing and collaborative journey we are on to meet the needs of our students and we 
are excited about the possibility of connecting with more schools across Texas with this opportunity! 
 

Cheryl Fisher, Principal (TXPVI Cohort 4) 
10607 Mason Road  Cypress, TX 77433 

832-830-4932  cheryl.fisher@cfisd.net   @CyFairCFisher 
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Eric Sheninger Podcast about how @CFISDWells is Transforming Learning  

Eric Sheninger Blog Post about @CFISDWells being a “School of Dreams” 

Eric Sheninger Blog Post Spotlighting Questioning at @CFISDWells 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 
  

 

https://www.pscp.tv/E_Sheninger/1BdGYMbwkAzGX
http://esheninger.blogspot.com/2017/11/school-of-dreams.html
http://esheninger.blogspot.com/2018/02/scaffolding-questions-to-develop-deeper.html

