
Truett Wilson Middle School, or The W as we have been branded, is a school that has 
embraced 21st century learning by transforming the way we deliver instruction and how 
our students demonstrate learning. 

The W opened in 2012 with only 651 students and we have grown to over 1,000 
students in 2018! Our current demographics include: 70.1% White, 18.7% Hispanic, 6.1% 
African American, 2.4% Asian, 2.4% Two or More Races, .2% American Indian, and .2% 
Pacific Islander. We also have 14.1% who are Economically Disadvantaged and 32.9% 
identified as At-Risk.

Having a campus that has almost doubled in size requires our leadership to be 
strategic thinkers and planners. We pride ourselves on our campus culture and climate. 
“The Wildcat Way” is the first thing you see on the wall as you enter the building. The 
acronym A.C.E stands for Attitude is what We make it, Character above reproach, and Effort 
in everything We do. This is “preached” from the first moment we meet our incoming fifth 
graders until they leave our care as eighth graders. We talk about The Wildcat Way, we 
celebrate The Wildcat Way and we even end our video announcements with “Keep living 
The Wildcat Way.” Our belief is that if we teach our students to be the best version of 
themselves they can be, then there is no limit to where they can go. 

There is more to being a great school than just a great campus culture. A school has 
to provide students the best learning environment along with innovative instruction to 
challenge students to learn in new and creative ways. Our district and campus have 
embraced Article I: The New Digital Learning Environment. Our district is one-to-one with 
every secondary student having access to a district provided Chromebook or bringing his 
or her own device. This enables students to learn 24/7 across multiple platforms and 
encourages collaboration amongst their peers. Our building design provides students 
opportunities to collaborate. We have collaboration areas in each hallway pod that give 
students access to a workspace, comfortable seating, and the ability to share their content 
with others. In addition to the collaboration spaces, we have several classrooms with 
movable walls that allow for team teaching and small group learning. These flexible 
learning opportunities provide students the flexibility to learn with and through others 
outside of the traditional classroom. Teachers are exposing students to various digital 
platforms to explore new learning and demonstrate their learning. With the help of Moodle 
and Google Classroom, students learn digitally and assignments and information are 
exchanged without the use of paper and pencils. 



It is not enough to have the flexible learning environment; you need innovative 
instruction to go along with the design, which is Article II: The New Learning Standards. 
Our teachers have transformed the traditional classroom into more student-centered 
learning. Instruction has moved from teacher dominated to teacher facilitated. The 
students own their learning and the lessons provide more opportunities for them to 
discuss and learn with and through each other. With the help of the International Center for 
Leadership in Education, (ICLE) we have redesigned our lessons to be more student 
centered by focusing on thoughtful and meaningful work, high-level questioning, academic 
discussion, authentic resources, learning connections, active participation, learning 
environment, and formative processes and tools. Each classroom has high-level question 
stems to help guide our academic discussions and move student thinking to a higher 
cognitive level. Teachers are conducting more Socratic seminars, book/article discussions, 
philosophical chairs, debates, and student generated content. Lessons are designed to be 
collaborative with students working in groups to solve a problem or create next steps. 
We are exposing our students to a thinking curriculum that engages them with the 
phenomena and allows them to explore their learning. The shift in instruction has 
increased the level of rigor our students are exposed to and we are seeing academic gains. 

Since 2015, we have improved our student performance across all four 
accountability indexes and have slowly gained ground in our forty-school comparison 
group. In Index 1: Student Achievement, we have improved from 29th to 26th, Index 2: 
Student Progress, from 38th to 19th, Index 3: Closing Performance Gaps, from 29th to 13th, and 
in Index 4: Postsecondary Readiness, from 37th to 35th. In addition to our Index score gains, 
our Special Education students are excelling as well. Our PBMAS scores have gone from an 
overall three to an overall two and three of the four areas measured are at a two or lower. 
Our campus has focused on the quality of instruction we are providing all of our students 
on a daily basis and the environment and methods in which we allow our students to 
demonstrate their knowledge. 

 At The W, our students learn to be better together than individually. We are better 
together when we learn with and through each other. By targeting how students learn and 
how we deliver instruction our students are prepared for 21st Century learning and are able 
to contribute to others learning as well.  


