
Today’s public schools have changed drastically from only a few years ago.  As our 
country continues to shift learning and human needs towards a more innovative 
approach, it is important that public education continue to follow this path.  At Ann K. 
Snyder Elementary, we have worked tirelessly to create a sense of community that 
transforms the way we teach, in order to provide lessons that are student-centered, 
innovative, and completely different from a traditional approach.

Article V of the Visioning Document discusses the importance and needs of 
organizations to transform their approaches to student learning.  Snyder Elementary 
has put systems in place through teacher leaders and The Principal’s Institute to create 
a sense of love, compassion, and vision that is driven through student needs.  The 
teachers at Snyder have completely transformed their lessons, activities, collaboration, 
communication, and overall practices to develop an innovative and highly engaging 
classroom. Through the use of social media, flexible seating, Instructional Rounds, and 
student choice, Snyder Elementary has set itself apart from traditional public schools.

Morning routines at Snyder that traditionally consisted of worksheets and warm-ups 
have now shifted to the use of STEM buckets, creative play, dramatic play, architectural 
building with blocks, and Rubik’s Cube competitions.  Additionally, parent 
communication at Snyder has shifted from using only weekly newsletters to engaging 
families in social media accounts, Seesaw software, etc., that allows parents to have 
immediate feedback on their student’s learning and progress.  Reading classes have 
shifted from teachers pre-selecting text to students leading the learning through self-
selected book clubs and class discussions based on their own personal interests.  
Teachers have created Twitter accounts to develop professional learning as a means to 
communicate with educational leaders across the country.  Our teachers are also 
engaged through self-reflection and improvement of practice through the use of 
Instructional Rounds.  Teachers are led through Rounds several times a year to 
observe and watch colleagues of different content areas share and collaborate their 
own transformational learning.  Finally, students at Snyder are involved with Student 
Interview Panels several times a year. They are able to share their voice for their needs, 
favorite parts of school, and help teachers transform from traditional practices to meet 
the needs of today’s Generation Z student.

Snyder’s results of the transformation have been astounding.  Relationships, cohesion, 
and morale of the staff have improved to reach the highest sense of community since 
it’s opening in 2013.  Student progress has improved drastically, due to the opportunity 



for creativity, higher order thinking, and problem-solving becoming a “norm” and apart of 
daily practice.  Student Interview Panels have produced evidence that the children at 
Snyder feel safe, loved, valued, and appreciated by their teachers. They have shared 
that they enjoy having a choice and a voice in the learning each day. Additionally, they 
have shared that they better understand the importance of working hard in school, and 
that it has become more important than just “what our parents expect of us.”  The 
students at Snyder understand that they are attending a school that values innovation 
and creativity, while also supporting them to be their best every day.

Ann K. Snyder Elementary has embraced the vision for organizational transformation.  It 
is the bonds created through the Principal’s Institute that have supported the trends to 
make change at Snyder.    Through an ongoing effort to research the best practices that 
support student learning and the need for innovative change in order to meet the needs 
of our students, Snyder Elementary has become a beautiful and compassionate home 
for over 950 young minds.


