
Transformational Learning: The True Blue Way

Overview

High-performing schools do not happen by chance.  It is a collective effort propelled by a 
dedicated staff, engaged learners, and an active and supportive community.  It starts with 
creating a vision for each individual learner and developing a strategic plan to meet those goals.  
At Beck, we believe in high academic standards for all students.  Beck is a wonderful place to 
learn, where students thrive; in part, because of the visioning document.  We have been utilizing 
it for the past few years to create a culture of teaching and learning. Its helped us focus on a clear 
vision, build capacity and better our practice, by emphasizing engagement rather than 
compliance.

Work/Results

At the same time, Beck is in its second year of implementing 1:1 in grades 3-5, utilizing 
chromebooks.  In addition, resources have been allocated to provide 4-5 chromebook devices for 
each second grade class.  K-2 have the use of approximate 5 ipads in each individual classroom 
with an additional cart that can be checked out. This has been key in helping us realize our 
visioning goals, as teachers and students have fully embraced the use of technology in the 
classroom. Thoughtful, intentional planning is employed; technology is not the focus, but the 
enhancement, or accelerator of student learning. For example, our teacher utilize google 
classroom as an asynchronous, 21st century learning platform, where students share their work, 
share meaningful feedback, and accept constructive critique. What’s more, students have a 
choice in using innovative applications such as seesaw and nearpod to show what they know to 
audiences within the classroom and beyond.  All students in K-5 have a digital portfolio where 
they collect evidence of their growth as a learner, and share their favorite pieces of work.  This 
year, student report cards have a link that takes parents directly to student e-portfolios so that 
they can view their child’s work. 

All of these strides have been made in the context of intense study. For the past 5 years, our 
campus has studied John Hattie’s Visible Learning framework. Accordingly, we have spent a 
great deal of time analyzing our practices to optimize student satisfaction and success. We’ve 
learned to self-evaluate, determining our next steps in the continuum of learning. In this vein, 
Beck has embraced a student goal-setting process in all grade levels. As a result, students know 
where they are, where they need to be, and how they are going to get there. Each grade level has 
selected a technique that works best for their students. Teachers hold weekly conferences to 
review student goals and provide feedback that helps students toward mastery of their self-
selected goal. 

Because of our commitment to innovation and improvement, we are poised to connect with the 
larger community, around us. Family events are held throughout the year providing students an 
opportunity to display their talents.  One of our most popular events is Beckopoly, where 
students have an opportunity to create business plans, market their goods and services, create 
slogans and tag lines, and use customer service skills. 



Such events are planned with a deep purpose in mind. Like Dr. Martin Luther King, Jr., we 
believe that  “The function of education is to teach one to think intensively and to think critically. 
Intelligence plus character - that is the goal of true education.”

Many educational initiatives come and go, but Dr. King’s words ring ever true. The true aim of 
Samuel Beck Elementary remains the same: to nurture infinitely capable, ethical citizens. 

With that in mind, we set out on a journey. In the spring of 2015, we decided to actively build a 
climate, which fosters academic and interpersonal excellence among our students, staff and 
community. In the spring of 2015, we gathered input from our families and staff. After 
considering the feedback, our team leaders developed a list of essential character traits—the key 
qualities necessary to succeed in the classroom, in the community, and in the world. We drafted 
our “True Blue Bulldog” code of ethics, promoting eight core values: curiosity, self-directness, 
reflection, creativity, connectedness, self-awareness, inquisitiveness, and mindfulness. 
Additionally, for each value, we worked together to create a series of helpful “I-statements” to 
illuminate performance outcomes. We added key quotes from notable contributors to society to 
inspire and expand our understanding of each value. Lastly, we added a list of instructional 
strategies for each value, to help teachers model and promote these traits in the classroom.

From there, in the fall of 2015, we launched an all-out campaign to embed these values in 
everything we do. Tying these values to academics and instruction, we participated in student 
and staff book studies, posted anchor charts, painted our walls with words, published newsletters, 
implemented mini-lessons, facilitated service learning projects, set norms and reinforced best 
practices for each trait.  We have at this point completed over 35 service learning projects where 
over 2000 students participated. We made the code a part of our daily announcements, focusing 
on a particular value each week. As a staff, we met to share new ways to deepen the code in the 
hearts of every member of our school family. Soon, our classrooms were full of students who 
had internalized these values, and who were articulating their understanding and putting our “I-
statements” into practice. Our students quickly claimed the language of our value system as their 
own, and then began applying the principals in academic and interpersonal situations. Suddenly, 
a challenging group work activity became more than a moment to complain and argue with 
peers. It became an opportunity to say, “I’m not afraid to try and fail; the more I experiment, the 
more I learn.”  As a result of these efforts, we received a National School of Character 
distinction.  

We were thrilled to receive such a distinction, but we know that our success flows not from 
simple strategy, but from a transformation of our culture. We work every day to our students, 
teachers, parents, and communities in meaningful experiences.  We strive to create the conditions 
where everyone can be successful.  Therefore, we must take great care of our educators, as they 
are responsible for our children each day. A teacher’s working condition is the student’s learning 
condition.  As principal, I must keep this fact close to my heart as I strive to create, nurture, and 
sustain positive conditions for teachers as they prepare students for success in their future, 
whatever   they choose.


