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Nomination for Rock Prairie Elementary: A School Transforming Learning 

Rock Prairie Elementary is committed to the ongoing process of refining our structures and practices to 

make our campus more student and learner centered.  This year our learning topic and theme is “Every 

Voice Counts!”  We have focused on incorporating and refining ways that student voice, teacher voice 

and community / family voice can be strengthened. 

We believe that this initiative and refinement of practice addresses the Article V in the Visioning 

Document, Organizational Transformation. 

The following premises help to guide and support the work of “Every Voice Counts!” 

• Leadership development at all levels (teachers, included) must become a primary means 

of building needed capacities to function in required new roles.  

• Students are in charge of determining where their attention, effort, and commitment 

go, and their access to information gives them even more power; hence, they must be 

treated accordingly.  

• The variation in student learning is as much a function of student effort as it is of ability, 

meaning that we must incorporate into the tasks we design and assign to students those 

qualities that will increase engagement. 

Student voice is integral in the design and execution of learning.  This begins with such processes as 

staffing.  We had student representation during campus interviews last summer.  After the staff 

interview, two students gave the candidates tours around campus and asked questions of their own.  

The student interviewers took notes and provided their feedback to the committee prior to candidate 

selection.  The feedback was integral in the decision between two candidates for our art teacher 

position. 

Students are also used in leadership positions in various capacities.  Our student council is open to all 3rd 

and 4th graders who wish to participate.  We have seventy-five students who work in various capacities 

within their student council roles.  Eight to ten students unload cars during drop off, two to three 

students assist with hallway sticker and pencil machines in the mornings and several students assist in 

morning gym duty.  These jobs are taken very seriously, and the students know they are providing 

important service to our campus.  This increases their ownership and engagement across our campus. 

Students are also using voice in their learning.  Students in third grade are keeping data notebooks 

which allow them to track their progress in various areas.  This gives the students the opportunity to see 

growth, or lack thereof, and respond accordingly in future learning.  Grades aren’t for parents and 

teachers, they should be used as feedback to the learner for future goal setting. 
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We have recently begun using student media interns to help tell the story of Rock Prairie Elementary.  

Students take their recess time to peruse the school in search of picture worthy learning.  They look for 

engaging things to celebrate.  At the end of the week they post their most engaging finds to Twitter and 

Facebook with the supervision of a staff member.  #successcsisd #rpmediainterns #rocktherock 

Teacher voice has been incorporated in our campus for many years.  Teachers are integral in the 

development of the campus plan and the planning of the campus calendar of events.  Teachers run all 

major events and are free to make the events what they wish.  This year, several teachers are involved 

in a district leadership development program.  As a result, they embarked on a risk-taking opportunity to 

increase positive campus culture.  They secretly renovated the teacher’s lunchroom.  It was a MAJOR 

renovation.  The group has also created spaces for staff members to be celebrated.    While these 

initiatives don’t seem to directly impact learning, making staff proud of places in the building that they 

helped create increases staff buy in to the campus which definitely impacts learning!  Our staff also used 

their “voice” and wrote goals for their students.  These goals are displayed in our main hallway next to 

the goals parents set. 

Family and community voice completes the trio of engagement.  Our families are strongly connected 

through organization like PTO and campus committees; however, they also take on enormous 

responsibilities which engage students in learning.  Two parents have taken on producing our school 

variety show.  They hold send out communication, hold auditions, hold daily practice and produce the 

final show all on their own.  This makes their ownership of their children’s school strong!  They in turn 

bring other parents in to help and to be part of the production which strengthens and spreads parent 

ownership.   

We also gave parents the opportunity this year to recognize staff members.  This recognition can be for 

anything at all!  Parents use a google link which is shared live on social media and in newsletters to 

submit “You Rocks” for staff members.  We then take the information and create notes to give to staff.  

Our staff has worked on intentional noticing of student behavior and we thought it only fitting to give 

parents the same opportunity.  To date over 100 “You Rocks” have been submitted for staff members by 

families. 

There are countless ways to incorporate stakeholder’s voice into campus processes and cultures.  Each 

day at RP we think of a new idea to facilitate more ownership from all parties! It’s fun!  Truly putting the 

campus in the hands of the learners to allow them opportunities to learn through leading is amazing to 

watch.  With our daily hard work and intentional focus on increasing voice, I feel that Rock Prairie is 

working toward helping fulfill the vision of school transformation. 


