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Article I: Digital Learning Environment: 
Designers (educators) and learners at Richard J. Lee Elementary have access to technology anytime and 
anywhere in our building.  We have a robust wireless infrastructure that can accommodate the large number of 
devices on campus and provides access to information both inside and outside the school building. Designers 
in our building are provided a MacBook and iPad when they are hired.  They are provided continuous support 
from one another, campus administration and our Digital Learning Coach. In addition, new hires are provided 
training from Apple in both face to face and digital ways.  Our fourth and fifth grade learners are provided a 1:1 
personal iPad. Our Kindergarten through third graders share house carts of MacBook Air and iPad devices.  All 
learners must participate in Digital Literacy and Digital Citizenship studies before they can have access to a 
device. We focus on informational literacy through media center lessons and support. 
 
 
Article II:  New Learning Standards: 
Richard J. Lee Elementary is designed to include five vertical families of kindergarten through fifth grade where 
learners have the opportunity to collaborate and engage with each other through face to face and digital 
means.  These vertical families are called houses.  In a traditional elementary school setting, learners are often 
limited to interactions with only their grade level.  However, at Richard J. Lee Elementary, kindergarten through 
fifth grades are grouped into five learning communities. In these environments, the design of the building 
facilitates opportunities for multi-age teaching and learning. At times, learners may be found in a Challenge 
Based Learning experience where you have multi-age groups consisting of three or more grade levels. At the 
same time, in another house, you may find two grades working together in guiding activities. Common and 
frequent assessments and the vertical alignment of the houses makes all this possible!  Meaningful learning 
happens in our school where innovation, creativity, awareness, inquiry, and critical thinking are integral parts of 
instruction.  Content is rigorous and relevant to the learner.  One way that we provide experiences for our 
learners to personalize their learning journey is through Challenge Based Learning.  What our children learn is 
fundamentally connected to big ideas, essential questions, guiding questions and activities, challenges, and 
actionable solutions designed by them.  Multiple pathways and platforms are utilized as dynamic instruction 
blends content with processes in a learner-centered environment that changes to meet the needs of each 
individual.   The instructional practices on our campus are aligned with the CISD Learning Framework that 
focuses on environment, learning, curriculum, design, and assessment.  As educators, we have a moral 
imperative to prepare our learners for their future.  With feedback from the business community we recognize 
that our learners must be prepared to collaborate with one another.  Learners must possess a growth mindset 
and be able to construct meaning.  As stated in the CISD Learning Framework, “the ultimate goal of an 
educator is to ignite learners’ passions and give them a sense of interdependence, seeking out their own 
learning.  At Richard J. Lee Elementary, learners are self-regulated, diverse individuals bringing with them prior 
experiences, skills and mental models that influence beliefs, emotions and prejudices as they continuously 
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construct meaning. Learners advocate for their own understanding and seek opportunities, both local and 
global, to educate and serve others.  The Challenge Based Learning curriculum framework and the infusion of 
multidisciplinary content is at the core of our campus beliefs. Curriculum design is a living, collaborative 
process that leverages the knowledge of the room, experts around the world, and technology. With a 
constructivist mindset, we prioritize learning standards and use essential questions to support learning 
outcomes.  We use continuous formative assessment to inform our next steps and to scaffold learning for our 
students. Using performance tasks, designers and learners have checkpoints along the way to ensure 
success.  The creation of iTunes U®  and Schoology courses meets the need for student pacing of learning 
while providing time for individual and small group interventions for struggling learners and acceleration for 
excelling learners.  These courses are shared with the global learning community while adding to the curation 
of campus content.  Common planning times scheduled for both vertical and horizontal teams supports a 
collaborative environment that leads to rigorous curriculum and shared learning for learners and designers at 
Lee. Expert questioning and scaffolding of instruction creates a personal learning experience for every student 
at Richard J. Lee Elementary.  With a focus on digital citizenship, and instant access to technology, our 
learners quickly discover their impact on the world around them.  They give feedback to one another on blogs, 
write book reviews, create trailers to showcase their thinking, and share their learning with others through the 
use of creation apps.  Once shared, learners expect feedback so that they can go back and refine or redesign 
what they share. There is no failure, instead, opportunities for growth.  In the spirit of growth, learner led 
conferences are conducted quarterly. Learners set goals and communicate progress on these goals with 
designers and their parents.  Reflection is a critical part of the process, therefore, it is embedded into the end 
of every school day.  
 
 
Article V:  Organizational Transformation: 
At Richard J. Lee Elementary, our guiding purpose is:  We empower learners to positively impact the world by 
designing learning experiences that promote relationships, risk taking, and collaboration in a flexible 
environment.  As adult learners, we believe in “what is learned is shared,” and it is the same for our learners. 
The digital processes and products that bring about learning are the same processes and products that allow 
our learners to share with their class, the house, and learners around the world.  Currently, Richard J. Lee 
Elementary is staffed with over 60 designers who match a specific educator profile.  With a strong belief in 
strengths-based leadership, designers are strategically placed into five houses based on individual strengths 
and personality traits.  The campus leadership team meets monthly and helps with decision making on 
campus.  Members of this team are empowered to become leaders on campus and at the district level. Staff 
meetings are facilitated by in-school experts. Lee designers also design and present at Coppell ISD Math and 
Literacy Academies and are our vanguard Challenge Based Learning trainers.  Learners are also encouraged 
to grow their leadership skills.  Our campus  LEEdership Council is made up of one representative from each 
kindergarten through fifth grade class.  These leaders meet a minimum of once a month, with campus 
administration, to learn more about leadership and serving others. This group shares concerns from their 
classmates and works to form solutions to issues they experience on campus, such as long lunch lines. The 
LEEdership Council raises funds for charitable donations and also gifts the graduating fifth grade class with 
items like buddy benches, soccer goals for the playground, and a school flag. Character development is a 
focus on campus.  With a daily focus on 8 Life Principles and a weekly focus on lessons in “LEE”dership, our 
learners participate in ongoing discussions about character. Learners are recognized through Super Spurs as 
they demonstrate character traits.  “LEE”ders of the Week are also showcased as we focus on both the 
emotional and social growth of our learners.  Establishing a positive place in the community is of great priority, 
and our partnership with local businesses demonstrate the power of connectedness and working together. 
Adults from Coppell’s Assistance League partner with our campus and mentor learners in our building.  Others 
volunteer at school functions and events.  “In return, learners, their families, and educators help with 



community events like “Sack Out Hunger” and the Buckner School Supply Train during the summer.  We also 
partner with the Las Colinas Federal Credit Union.  Their branch manager and head teller annually train fifth 
graders how to operate our learner-led bank called Spurs Savings.  Learning walks are part of monthly “Learn 
About Lee” visits with the community.  During these walks, parents tour the houses and witness multi-age 
instruction, integration of technology, and how we use our school as a learning tool.  We also conduct 
school-wide tours that focus on three areas:  School as a Tool, Digital Learning Environments, and Flexible 
Learning Environments. Working together as a team, Coppell ISD, the community, and the staff we have 
collaboratively developed the vision of @NetZeroLee.  We believe relationships are the foundation for the 
dynamic culture at Lee. Our atmosphere is one of mutual respect and positivity, which enables us to build 
trusting relationships among all stakeholders. Our educators and families possess a shared sense of passion 
and purpose in developing responsible learners who are intrinsically motivated and who recognize the impact 
that they have on the world around them. Open communication and transparency fosters our constructive 
environment where everyone is a problem solver and we work together for OUR children. 
 
Lee Video presentation 
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