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James E. Randolph Elementary (JRE) is located in Fulshear, Texas just outside of Katy and is a 

part of Katy Independent School District. It is surrounded by the Cross Creek Ranch subdivision 

which is one of the fastest growing communities in the Houston area. We opened our doors to 

750 students in August of 2014 and currently have just under 1,300 students in our fourth year. 

When the inaugural staff began this journey, we knew we wanted something different for our 

students. In Katy ISO, our mission is to provide "unparalleled learning experiences designed to 

prepare and inspire each student to live an honorable, fulfilling life ... to create the future." At 

JRE we take this mission to heart and set out to provide our students opportunities to Reach 

Excellence Through Respect, Innovation, Enthusiasm, Valuable Experiences, and Rigorous 

Student expectations! Article V:  0rganizational Transformation speaks to exactly what we 

envisioned for our students when we opened and the premise that “excellence emanates from a 

shared commitment to values and standards of high levels of engagement” has become 

everyday life at JRE. 

When we hire someone to join our staff, we look for designers of engaging learning experiences 

who are life-long learners themselves and know what they need to grow as a professional. To 

support this learning, we have personalized our professional development, provided teachers 

opportunities to observe each other in their classrooms, and exposed them to the whole new 

world of building a Personalized Learning Network (PLN) on Twitter. We carve out extra time 

each week for collaboration with our instructional coaches in order to provide relevant 

development opportunities to meet the needs of each instructional team. 

As a result of this learning and collaboration, our teachers provide innovative and engaging 

learning experiences that are unparalleled for our students. Children are regularly involved in a 

variety of Science, Technology, Engineering and Math {STEM) projects that involve exploration, 

experimentation, and hands-on discovery. Fifth graders on our campus have engaged in global 

learning opportunities such as a water usage/conservation project in which they tracked and 

compared water usage from locations all over the world. Other students study geography by 

engaging in a "Mystery Skype" with students from another location in the world and must use 

their knowledge of climate and geography to determine their locations. Students engage in 

performance tasks such as determining where the best location for the Super Bowl would be 

and why using research and skills from all subject areas. 

Many grade levels participate in a "classroom economy" in which students are paid in Randolph 

Bucks for their classroom jobs and responsibilities and then must pay rent and utility bills for 

their desks or other classroom privileges. In reading classes, students engage in "Accountable 

Talk" sessions in which they discuss a book they are reading and share their thoughts with the 

rest of the group. Children often learn about different points of view during these discussions as 

students are encouraged to "respectfully disagree," as long as they have evidence to support 

their stance. Due to the authentic nature of these experiences, children are naturally engaged. 



Not only do we provide engaging learning experiences, but also innovative learning spaces.

When you walk into our library every morning, you will see students gathered in groups using

iPads and computers to learn coding, children playing chess, making race tracks for Hot Wheels

cars, working on puzzles, building something on the Lego wall, reading a book with a friend,

using puppets to tell a story, or observing one of our school reptiles. (And this is all happening

in the 10 minutes before they must be in class!) From the minute students walk in our door,

we provide opportunities for them to have conversations and to collaborate with their friends.

In classrooms, teachers have realized the need to provide variety in their seating arrangements

and learning spaces. Teachers now give students choice in the best way they work by providing

areas in which students can stand to work, bounce on a balance ball, sit in a beanbag chair, or

sit at a traditional desk. Students take responsibility in making sure they are choosing the best

learning space for them in order to be successful.

One of the most rewarding ways in which we have seen the highest levels of engagement and

student autonomy is during Projects At Work (P.A.W.) University each week. Through

networking at the Principals  Institute, we were able to visit another school in which the School¬

wide Enrichment Model was being implemented for an hour a week. During this time, students

are able to choose a topic of interest for them and work with a teacher and group of students

who have a similar interest to explore the topic further or to create a project or idea that will

impact the community. Students are working with other students who are not necessarily in

their same grade level but have the same interest.

We have topics that range from creating an escape room, determining the best design for a

paper airplane, making toys and blankets for dog shelters, yoga, photography, creating

animation, and much more. Examples of some of the projects that the groups have developed

include making pencil holders for new students, making posters using photography for an anti¬

bullying campaign, creating a video of relaxation exercises for teachers to use in their classes,

and making coloring books for children at Texas Children's Hospital. P.A.W. University is truly

the finest example of children taking ownership of their learning through student voice and

choice.

Randolph Elementary is a place where students thrive and love to come to school every day.

Our staff works tirelessly to ensure we are designing learning opportunities that are relevant

and engaging to the students we serve. Katy ISD and the Randolph Retrievers would be

honored to be recognized as a  School Transforming Learning  and welcome opportunities for

others to visit our campus and see firsthand the amazing things happening at JRE!


