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“O.C. Taylor Elementary is a school focused on TAYLOR-ing education to each child’s 

individual needs, interests, strengths, and passions.” Principal, Lisa Young, arrived at O. C. 

Taylor Elementary two years ago for the purpose of joining a campus and district heavily 

involved with the vision of transformation and innovation. The entire campus had implemented a 

1:1 with K-4th grade iPads and 5th grade Chromebooks in August of 2015. The teachers were 

trained on the effective integration of technology and digital learning, which was near and dear 

to Lisa’s passion. The staff is innovative and willing to think outside the traditional school box. 

In August 2016, a Vision Committee was established including parents, grandparents, PTA, 

community members, staff and students. This committee met monthly and studied many vision 

and mission statements. The committee created a survey for parents to voice what was valued 

and important to the O. C. Taylor community. Based on the results of the survey and after much 

discussion, the committee wrote a new campus vision and mission, and discussed how to make 

them come to fruition. The vision is “to empower children today to create a better tomorrow.” 

The mission is “to create lifelong learners and servant leaders through authentic, real-world 

experiences.” 

In order to see the vision and mission to fruition, the Vision Committee visited campuses of 

choice and innovation in the DFW area. The committee, along with the Campus Excellence 

Committee, PTA members, and designated district employees, decided the school focus would 

be to offer courses for students to explore possible careers. They call this weekly dedicated time 

“Future Explorations.” They want to inspire children to make a difference in their future 

“through authentic, real-world experiences.” Each student chooses a 50-minute weekly course to 

explore based upon one of the 16 National Career Clusters ®. The goal is for the student to 

experience a class in each of the 16 National Career Clusters ® by the time they complete middle 

school. The staff tweet using the hashtag #OCT4U as they “TAYLOR” education for individual 

students. Future Explorations is aligned to GCISD's LEAD 2021, the district’s strategic plan. 

Providing students the ability to personalize and choose, to explore careers, to use resources and 

technology, to develop citizenship and to have ownership of their future are foundational to the 

work they do. The key components of the LEAD 2021 plan include the following: 

● Personalized Learning Plans for students 

● The transition from a teaching platform to an instructional learning platform 

● Relevant and resourceful technology to expand student resources 

● College and career readiness for all students 

● Enhanced responsibility of citizenship in our local, state and global societies 

 

Transforming O.C. Taylor into a stronger learning organization has been the goal. PLCs meet 

weekly to focus on learning. All classroom teachers are provided time twice a year to participate 



in an extended (half-day) PLC on learning. Quarterly, all teachers conduct learning walks (Tiger 

Walks) observing classrooms and sharing observations. Vertical curriculum team meetings are 

held bi-monthly with K-5 representation on each subcommittee to discuss vertical alignment of 

curriculum and instructional processes and skills. All staff members participate in a book study 

together and meet quarterly to discuss and reflect upon the reading and new learning. One of 

their favorite learning opportunities included visiting other schools of choice and innovation in 

the Dallas/Fort Worth metroplex to see first hand and to inspire the transformation of their own 

beloved school. Using various student voice initiatives to hear from their students has solidified 

the staff as learners. In order to lead learners, the staff realizes they themselves must be learners.  

The assessment design at O. C. Taylor focuses on the purpose of learning. Teacher, student, and 

parent voice are an integral part of the instructional program at O.C. Taylor. Surveys are 

developed and collected on a regular basis to ensure all stakeholders share in the educational 

decision-making to ensure the best instruction. In weekly PLCs, common formative assessments 

are developed to determine the needs of students. The assessments used by teachers are critical 

for improving instruction and student learning. Teachers analyze the data and change instruction 

as needed by designing engaging work for students. SMART goals are also developed across 

grade levels in the areas of reading, math and science based on the lowest SE’s from the 3rd-5th 

grade STAAR results. Throughout the year, these goals are discussed in vertical team meetings 

and PLCs to ensure implementation of best practice strategies. 

 

O. C. Taylor believes they must embrace and seize technology’s potential to capture this digital 

generation. Schools, churches, and parents cannot control access to information by the young, we 

must recognize that prior boundaries no longer exist. O.C. Taylor is committed to teaching 

digital citizenship and digital safety in order to navigate this boundaryless terrain. This school 

year, O. C. Taylor became a Common Sense Media Certified School of Digital Citizenship and 

implement it in all areas of the school day, including their morning broadcast, Taylor Tiger 

News. The teachers have a calibrated digital vocabulary in PLCs using SAMR. They use virtual 

learning on a regular basis with online videos, Skype and FaceTime. The teachers take initiative 

and meet monthly with an instructional technology coach who develops the digital learning skills 

they have requested. The entire staff uses Google to meaningfully collaborate, and the students 

are proficient in the use of the Google Suite: Google Classroom, Docs, Forms, and more. The 

above strategies are purposely integrated into the O. C. Taylor Vision Committee so that their 

stakeholders are involved in conversations to support these transformations and help shape them 

and create ownership. The tagline is a way of life at this school: “O.C. Taylor Elementary is a 

school focused on TAYLOR-ing education to each child’s individual needs, interests, strengths, 

and passions.”  


