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Overview and Background 

Morton Ranch Junior High opened its doors in the fall of 2003. It serves a diverse student population of 

approximately 1225 students and 134 teachers and support staff. The demographic breakdown of Morton 

Ranch Junior High is 17% African American, 4.5% Asian, 56% Hispanic, 2% two or more races, and 

20% White. Additionally, 62% of our students meet criteria as economically disadvantaged, 13% receive 

special education services, and 11% of our population are English Language Learners. Moreover, 50% of 

our students qualify for at-risk services, 3.7% are gifted and talented, and 23% participate in CTE courses. 

The most current data shows a mobility rate of 11.6%.  

I became the principal of Morton Ranch in July of 2016. When I participated in the Principals’ Institute I 

was leading another campus. With the use of the Visioning Document as a tool for my leadership, I was 

able to lead great work on that campus using several principles from the document. Transitioning to a new 

campus, I was excited about keeping the momentum going; but as with any transition, it takes time for a 

leader to make his or her vision a reality. As with any change, there was some culture work that I needed 

to do to build trust and belief in my leadership, but I refused to wait the “3-5 years” that research says it 

takes to begin to change an organization. Personally, I wasn’t interested in changing the way things were 

done at Morton Ranch. My focus was to transform the organization into one that was able to achieve 

results it had never achieved before.  

Focus Area, Work, and Results 

It is people not programs that will transform education. My number one leadership strength is building 

capacity in others. In order to become a learning organization where leaders, teachers, and students 

perform at high levels and meet the expectations of new learning standards, I have focused our work on 

organizational transformation.  

We have a shared commitment to values and a standard of excellence at Morton Ranch. Our school 

mission is “Be Excellent on Purpose.” This mission is the anchor for every conversation we have at 

Morton Ranch. As a leadership team we have discussed what excellence looks like in all aspects of our 

school. “Every system-your system-is perfectly designed to get the results it gets” (W. Edwards Deming). 

We knew that if we wanted to transform our organization into one where teachers and students were 

engaged in high levels of learning we were going to have to redesign our systems and structures so that 

the outcome of everything that we produced was excellent. We knew that we needed to identify where 

average existed in our building and work together to extinguish it. 

High Performing Teams. I worked with my instructional coach team to refocus the work of our PLCs. I 

knew that PLCs needed to move away from activity planning and calendaring to a focus on teacher and 

student learning. In order for this to occur, I equipped team leaders and department chairs with essential 

tools to help them build high-performing teams built on shared commitment, responsibility, 

accountability, and trust. By using protocols in PLCs, it allows teachers to express their thinking and to 

learn from each other in a structured manner.  It also allows all teachers an equal voice and makes them 

all leaders. 

Professional Learning. All professional learning is aligned to address campus or departmental goals. 

Teachers are given multiple opportunities for professional development throughout the year, and in 

return, they model their new learning for their colleagues. Professional learning days are integrated 

throughout the calendar to allow teachers time to learn and share new skills. For areas that are a campus 

wide focus, I have brought in nationally recognized consultants to support our areas of need. Teachers 

also participate in our weekly Twitter chat, #MRmavChat. The questions used each week tie back to 

campus focus areas. This gives teachers the opportunity to see how others are putting learning into action. 



 

 

It also gives teachers the opportunity to learn from colleagues across content areas. I have several teachers 

who are participating in video-coaching to establish their own learning goals. They work collaboratively 

with an instructional coach to brainstorm, learn, and grow. During our full day PLC time, teachers engage 

in learning walks to learn from others. Teachers meet vertically within their content to adjust teaching 

methods and to discuss the progression of the TEKS. Teachers also meet with other teachers across the 

district to share best practices and learn new teaching strategies. We are also engaging in a book study 

with choice books. The focus of this work is to collaborate as a department to develop a set of core 

beliefs, values, and non-negotiables about our teaching practices.  This encourages teachers to ground 

their beliefs in research and empowers them to have a voice and to use their expertise to create a common 

framework for learning.  

Learning Experiences. Teachers are seen as designers and facilitators of learning experiences. As PLCs, 

we have spent time implementing pedagogy that results in high student engagement and authentic 

learning experiences.  Through inquiry-based science lessons, argument driven inquiry, socrative 

seminars, 5E Model lesson design, STEM integration across content areas, small group instruction, and 

conferring with students using proficiency scales to give them ownership of their goals, our students have 

engaged in learning experiences that have challenged them to grow academically. Student choice has 

created independent learners who are excited and inspired to learn from each other.  

Leadership Development. In order for organizational transformation to permeate the building, it is 

important for others to own the work. I have spent a great deal of time intentionally building leaders. We 

have several opportunities for leadership at Morton Ranch. My instructional leadership team, which 

includes an application and interview process to be selected, is where the bulk of leadership development 

occurs. My approach has been to model collaborative and shared leadership with this group, so that they 

can model this for their respective departments. I designated team leads to serve as PLC leaders, and I am 

utilizing them to flatten the organization and create open two-way communication between grade level 

teams and administration. I also have one-on-one coaching sessions with my department chairs. This 

gives me the opportunity to coach them as leaders and give them tools to help them with specific 

departmental challenges or ideas about how to accomplish departmental goals. Teachers have the 

opportunity to be a part of different committees (Advisory Committee, Family Engagement Committee, 

PBIS Committee, Multicultural Committee, and Sunshine Committee) which gives others the opportunity 

to lead and contribute in ways that are of interest to them.  

Student and parent voices are also key aspects of our organizational transformation. I have created 

opportunities to hear from my student leaders. I have a Principals’ Roundtable group who advise me on 

many issues that are of importance to them. Other student leader groups are leading work that is making 

Morton Ranch a positive place to learn and grow socially and emotionally. Our Parent Engagement 

Committee is currently developing a 3 year strategic plan that will transform how we engage with our 

families. This committee is comprised of teachers and parents equally. We are committed to creating an 

engagement plan that can be a model of what meaningful engagement that is linked to learning looks like 

in middle school. 

Organizational transformation will not happen as a result of one leader. An organization will transform 

when there are committed professionals working toward a collaborative and shared vision in an 

environment where everyone feels safe and supported to do their best work. We are proud of the work we 

are engaged in at Morton Ranch Junior High, and we invite you to continue to follow our journey at 

@MRJHMAVS and #mrjhmavs. 

Organizational transformation in action video: https://youtu.be/n9rjFqZFmAk 

https://youtu.be/n9rjFqZFmAk

