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Our vision: An exceptional district in which to learn, work, and live. 

 

Indian Springs Middle School 

Schools Transforming Learning 
 

Indian Springs Middle School is currently a campus consisting of grades 5, 6, 7, and 8 with a student 

population of 1050. I became the principal of ISMS in June of 2010. During this seven and a half years, 

our campus has changed from being grades 7 and 8 to the current four grade configuration that began in 

the 2016-2017 school year. The student population at ISMS has fluxuated from 935 students during 2010 

-2011, to 820 students during 2015-2016 and now to our highest attendance of Eagle Scholars, 1175, 

during the 2016-2017 school year.  

 

Throughout all of the growth and change here at ISMS, our focus has remained constant with the 

Mission: ISMS will empower all students to initiate their own learning so they can develop into 

successful citizens. The heart and soul of Indian Springs are our students, parents, faculty, staff, and 

community. Our focus is on each student as an individual.  When we say “all”, we mean “all”.  No one is 

ever excluded. Our motto: We are Learners, We are Leaders, We are Eagles is meant for each and every 

person in the building.  

 

Note that the following areas of focus from the “Creating a New Vision” document that we have 

concentrated on are Assessments for Learning, Accountability for Learning, and Organizational 

Transformation. The accompanying video for this nomination has been the work of a number of our 

faculty and staff; however, the actual videotaping and editing has been produced by Megan Lucero, an 

ISMS 8th grade student.  

Sandy Troudt 

  

Assessments for Learning 

For a number of years our faculty has been engaged in conversations of “ how can we really know what a 

student knows?”  It is essential that all teachers are checking for understanding frequently, as often as 

every 10 to 15 minutes. ISMS faculty members engaged in several book studies about how we could 

implement a series of formative assessments in each class period. These professional learning sessions 

would lead us to implement formative assessments that are conducted easily and quickly, such as a 4-

corners activity, digital quizzes, partners’ teaching partners and even more cooperative and collaborative 

learning opportunities.  

 

ISMS staff focused on not only improving our formative assessments and strategies, but also our higher-

level questions and questioning techniques. In our professional learning opportunities, we discovered how 

our students needed to engage in asking these higher-level questions and eventually answering those 

questions. In becoming an AVID (Advancement via Individual Determination) Campus, it was a natural 

transition to teaching our students how to implement Costas Levels of Questions during various learning 

activities and opportunities.  

 

Assessment for learning is the foundation of implementing our curriculum and getting our students 

involved in “owning their learning.” Teaching and learning has progressed within “project based 

learning” also known in Keller ISD as ELM or the “Engage Learning Model.” Regardless if learning is in 

an ELM format, our teachers are giving students more and more pre-assessments to guide instruction. Our 

students are now tracking their learning and growth through various forms of data tracking and they are 

becoming more accountable. This tracking has assisted students to understand the correlation between 

effort and achievement.  

 

At ISMS, we had common assessment requirements for core level teams before the district started 

implementing district common assessment for all core subjects, putting our campus ahead of the curve. 
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Our teachers have learned how to take the data from these assessments and spiral back to re-teach our 

different groups of students while providing enrichment activities for other students.  

 

 
Accountability for Learning 

The brilliant minds at ISMS that created our master schedule have made the impossible possible. They 

aligned our schedule so that teachers have a common planning time with their department, a designated 

time for teachers to meet during the week with their teams, a time for student tutorials during student 

advisory or “Flight” period, and a time for their usual conference period. This allows teachers to 

collaborate with their team about students that need extra support, intentionally use and follow through 

with Jack Berckemeyer’s Taming the Team mentor activity and be responsive, while building strong 

relationships with students, and further fostering a stable environment where students can feel like they 

are part of a school family. 

  

Additionally, Professional Learning Community (PLC) meetings allow for purposeful and intentional 

planning, cohesive departments, TEKS based lessons, sharing strategies and innovative ideas, pouring 

over assessment data, as well as vertical alignment for grades 5-8. The Vertical Alignment meeting 

concept for our departments is a fantastic opportunity provided to each core grade level to be more 

capable than ever to support the next grade. With the addition of grades five and six in our building, this 

was an obvious goal to initiate immediately so that we could not only better support the next grade, but 

also ensure our students were prepared for the proceeding level. The ability to acquire instant data and 

background information from grade to grade regarding our students is proving to be a very powerful tool 

in assisting with their educational growth. Taking advantage of this time is optimal in our school culture 

and a deliberate strategy used toward our campus improvement plans. 

   

Please see the selection of teacher schedules listed below, which demonstrate the aforementioned 

alignment. This is a sample of 5, 6, 7, 8 grade teachers with a common department time allowing for 

vertical planning at least once per six weeks. Teachers meet with their grade level department and team 

once per week. Two of the eight class periods are reserved time for either student tutorials, teacher 

conference, department PLC, or team meetings.  

  

Monday:  ELA, Math PLC and Conference 

  Science, Social Studies Conference and Tutorials 

Tuesday:  Science, Social Studies PLC and Conference 

  ELA, Math Conference and Tutorials 

Wednesday:  All core areas Conference and Tutorials 

Thursday:  All core areas Conference and Tutorials 

Friday:   All core areas Conference and Academic Team Meeting  

  

Lastly, we interviewed students asking them how they kept themselves accountable for their learning. A 

small sampling of student work to highlight includes work that students choose as their proof of learning 

and mastery. Examples of this process can be viewed in the video segment.  
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Organizational Transformation 

At Indian Springs, organizational transformation has manifested itself structurally and through the 

continuous growth and innovative efforts of our staff. For the 2016-2017 school year, Indian Springs 

evolved from a 7th through 8th grade campus to include the 5th and 6th grade neighbors next door. Each 

member on campus worked tirelessly to make the transition smooth and collectively establish the new 

norms and expectations. This structural transformation challenged our staff and nurtured the leadership 

capabilities of our teachers. The merger of the two campuses also provided a collaborative opportunity to 

analyze the processes and procedures on each campus in order to create a better and more effective 

learning environment for both students and teachers to thrive.   

Transformation reflects and encourages the ideals of innovation. The Innovator’s Mindset, by George 

Couros, is the book chosen for our staff book study this year. Ms. Troudt truly embodies and supports the 

ideals supported in this book and has created a culture of risk taking and growth among our teachers. If 

there is an opportunity to make learning more meaningful, or to help ignite a student’s passion for school, 

Ms. Troudt supports the endeavor whole-heartedly. This commitment to growth has encouraged our 

teachers to think outside the box and take on new designer roles that lead to positive organizational 

transformation. This year, our 5th grade team was given the green light to turn the 5th grade hallway into a 

book commons where students browse available books and conduct book clubs. Ms. Troudt also 

approved the hiring of full-time teachers for our advisory period. Hiring these teachers has allowed our 

students to receive character lessons during advisory that addresses their social and emotional needs, and 

helps provide our students with organizational skills to support their academic achievement. With a 

school culture that supports creativity and innovation, our campus continues to transform to meet the 

growing and diverse needs of our students and provide exceptional learning opportunities. 
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