
School Transforming Learning Nomination Document

Nominee s Campus Information: Katy Independent School District (Katy ISD)

Catherine Bethke Elementary
4535 E. Ventana Pkwy
Katy, TX 77493
Carrie Lowery, Principal
CarrieLLowerv@katvisd.org
(281) 234-4200

Stockdick Junior High
4777 Peek Rd
Katy, TX 77449
Mark McCord, Principal
RalphMMcCord@katvisd.org
(281) 234-2700

Patricia Paetow High School
23111 Stockdick School Rd
Katy, TX 77449
Mindy Dickerson, Principal
MindvEDickerson@katvisd.org
(281) 234-4900

Nominator s Contact Information:

Mark McCord
RalphMMcCord@katvisd.org
(281) 234-2700

Overview and Background:
Sitting within the Ventana Lakes subdivision in Katy ISD are Bethke Elementary (CBE),
Stockdick Junior High (SJH), and Paetow High School (PHS). Proximity alone does not define
the  educational village  that is comprised of these three campuses. What makes this a village
are the connections that exist between the students, staff and community.

A common thread that supports the visionary work within these schools comes from  The New
Vision for Public Education in Texas  document. All three campus principals are alumni of the
state-level Principals  Visioning Institute. We view all of our staff and students as learners. We
work purposefully to build everyone’s capacity through collaboration and mentoring.

Focus Area (from Visioning Document articles):
Article V. Organizational Transformation Statement of Principle: The digital revolution and its
accompanying social transformations and expectations dictate a transformation of schools from
their current bureaucratic form and structure that reflects the nineteenth and early twentieth
century factory after which they were modeled, to schools that function as learning
organizations. We believe that a learning organization can create the conditions and capacities
most conducive for leaders, teachers and students to perform at high levels and meet the
expectations of new learning standards.



Work:
The underlying work for this educational village began in the 2016-2017 school year. All three
principals were housed at CBE during its inaugural year as the final stages of construction took
place at SJH and PHS. Throughout the year, multiple  eetings were held and the question that
led our conversations was,  What if...?  These conversations set the foundation for future
connections between the schools.

The initial action taken was to identify a group of CBE fifth graders to serve as tour guides at
SJH. These student leaders started giving tours in May of 2017 and continue to do so. This
type of student-led activity is reflective of the ownership we seek to develop in our learners.

Ignite  was a community-wide event that celebrated the simultaneous opening of SJH and
PHS. The administration and Parent Teacher Associations from both schools were responsible
for planning the event. Thousands of people attended to enjoy live music, school tours, food
trucks and a lighting ceremony that included school namesakes. We created strong bonds of
trust by working together on this large-scale, logistically challenging event.

Staff members at SJH and PHS combined to participate in professional learning for a day during
staff development week. A set of engaging experiences were designed to help staff get to know
each other. A key focus was made on the shift from low-level congenial relationships toward
meaningful collegial relationships. The combined departments of the two schools concluded
their time together by participating in a text protocol to foster deep relational connections.

The master schedulers at SJH and PHS have coordinated time during each school day to allow
our fine arts directors the opportunity be present at both schools. This has allowed for a true
seven-year program to develop within fine arts. The junior high directors teach at the high
school and the students at SJH benefit from the direction of the PHS staff. The band boosters
have taken this a step farther and have combined to create a single parent organization that
supports both campuses.

The high school students have connected with the elementary in a variety of ways. Future
Farmers of America students from PHS supported the building of the school garden at
CBE. Teen Leadership II students visit the elementary to provide ongoing mentoring to
students in at-risk situations.

Students at CBE have  Bison Time  each Friday where they have the opportunity to collaborate
with each other and to generate a product or service that would benefit the community. These
groups are cross-grade level and interest based. High school and junior high students with the
same interest will serve as mentors during “Bison Time . For example, PHS dance students will
provide mentoring for the dance cluster at CBE.

An Aspiring Leaders Cohort comprised of PHS and SJH staff members was formed. This group
meets monthly to achieve the following outcomes:

To create a culture of leadership on our campuses that is truly collegial and
collaborative by discovering, developing and utilizing our strengths;

To build leadership capacity and grow leaders so they will guide our community in
unparalleled learning and student success;

To support a vertical connection between schools in the Paetow High School
feeder pattern that will become an exemplary model for an educational village.



The eighth grade students from SJH visited the science classes at PHS to experience a variety
of lab-based activities that reinforced what they are currently learning. The high school teachers
and students served as the facilitators of these experiences.

Upcoming plans include staff learning walks between schools. Instructional coaches from SJH
and PHS will spend the day at one another s campuses. Fifth grade teachers are visiting the
junior high to see what their future students will experience.

Results:
Because of the variety of connections we have made, our learning community is already much
deeper than other campuses that simply are located in proximity to one another. Parents,
students and staff are engaged not just in their current campus, but also throughout the learning
community. We are driven to continue deepening our connections as we move beyond the
inaugural year as an educational village.

Superintendent s Signature/Endorsement:

My signature below indicates that I endorse this nomination for the 2018 Schools Transforming
Learning recognition.

2/16/18

Lance Hind(, Ed.D.
Katy ISD Superintendent of Schools

Date


