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Overview and Background 
Colleyville Elementary School is a school within Grapevine-Colleyville Independent School District that opened 
its doors in 1963. In 2007, the school moved into a new school building after reaching capacity. The school 
currently serves students in Pre-K through fifth grade and has 465 students enrolled. Their school is heavily 
supported by the community and families, and they are committed to providing a positive, supportive, and 
innovative environment for their students.  
 
Focus Areas 
At Colleyville Elementary School, the staff and students focus on a variety of engaging learning strategies, 
instruction and curriculum. Highlighted emphasis can be seen in the three following areas:  

● The New Digital Learning Environment 
● Accountability for Learning  
● Organizational Transformation 

 
Work 
Colleyville Elementary became a 1:1 school in January 2015.  All students (K-4) are assigned  iPads while 
students in 5th grade are assigned Chromebooks to prepare for transition to middle school laptops. Students 
have access to digital learning 24/7 and may take their devices home as well as utilize them at school as an 
instructional tool. With the use of Instructional Technology Coaches for support, CES provides training to their 
staff through PLCs, online courses, and professional development sessions, in order to enable teachers to 
facilitate student use of the latest technology in a safe environment.  CES staff design learning experiences 
which seamlessly integrate technology into the curriculum using the SAMR model to help transform lessons. 
Within the classroom, teachers utilize Google classroom to share differentiated activities including Hyperdocs, 
Google Slideshows, as well as teacher and student created instructional videos. Students use their devices on 
a daily basis to demonstrate their understanding through creativity apps such as Doceri, Popplet and Shadow 
Puppet Edu. The school is also working towards becoming a Common Sense Media School. Digital Citizenship 
lessons are completed with students at least once a month. Digital resources and informational meetings on 
digital awareness are also provided to parents and community members throughout the year. While regular 
use of technology is a focus at CES, they are also committed to creating a balanced instructional model 
utilizing face to face collaboration and communication.  
 
Student Voice is a campus and district initiative. CES is working on improving instruction through student 
feedback. Student surveys, panels and discussions are used to reflect on and assess lessons, gauge how 
students learn best, identify student interests, and gather feedback in order to adjust instruction and plan 
activities based on the student’s needs.  
 
Staff development and growth are a priority at Colleyville Elementary School. While  professional learning days 
are intentionally planned to support the campus goals for development, teachers are also given an additional 
half-day release six times per year (extended PLCs) to work on their grade level professional learning 
communities. During this time they analyze formative and summative assessment data to design differentiated 
and engaging work for students while learning together with the support of the district instructional coaches 
and their on-campus Learning Liaison. In addition to the extended PLCs, teachers also come together formally 
once a month for digital 1:1 technology learning, GT Update training, or to participate in CORE visits. During 
CORE (Collaborative Observations and Reflective Experiences) visits, teachers do 10-minute observations in 
two different classrooms where they collect specific data on teacher-selected goals from our campus-designed 
list of observable goals that support student learning.  After the visits, teachers are led in a reflective 
conversation by the Learning Liaison who then provides feedback to the observed teacher.  Through CORE 



visits, teachers are able to learn from each other, as well as reflect on specific data that impacts instruction and 
student learning. 
 
In addition to supporting teachers through PLCs, CES also has a strong induction program for first year 
teachers as well as teachers that are new to the district. First year teachers (FYTs) meet weekly with 
instructional coaches and attend a FYT academy that meets several times during the year when they engage 
in professional learning and observe model classrooms. Any teacher that is new to the district participates in 
their Induction program with monthly or bi-weekly (depending on the teacher’s experience level) support 
provided by the Learning Liaison on campus.  Induction teachers currently connect in person as well as 
virtually through such applications as Flip Grid to grow and support new learning. In conjunction with the 
induction support for new teachers, CES also offers specialized opportunities for teachers to grow. Each staff 
member creates a Personalized Learning Plan (PLP), identifying and writing three goals (professional, student, 
and personal) that they want to work on throughout the year. Based on staff surveys of needs and goals, the 
Learning Liaison designs on campus learning opportunities for staff through Open House events. Open 
Houses are opportunities for teachers to come and learn from the Liaison and/or Instructional Coaches as well 
as each other. Teachers attend any of the Open Houses that match their goals for the year and update their 
PLP’s regularly showing evidence of personal development and implementation of learning with their students. 
In addition, the teachers routinely meet with their T-TESS appraisers to discuss progress towards meeting 
each goal.  
 
All students at CES create their own Personalized Learning Plans where they set academic goals for 
themselves throughout the school year. The school has a campus-wide Personalized Learning Time (PLT) 
called Cowboy Up Time where grades 1-5 have 50 minutes a day set aside and Kindergarten has 25 minutes 
set aside for students to receive pull out services, differentiated instruction, tiered interventions, and/or work 
towards their individual goals every day.  
 
The CES teachers are redesigning their classrooms and using flexible seating throughout the school to create 
classrooms that are conducive to open collaboration, communication, creativity, and critical thinking. The 
students get voice on where they would like to sit and how the seating contributes to their learning 
preferences/learning styles.  
 
Results 
Through yearly faculty book studies that focus not only on instructional strategies, but on positive school 
culture as well, the CES staff have created and work in an environment that is supportive and conducive to 
learning for staff and students. They are also committed to creating a place where a growth mindset for 
students and adults is the norm.  
 
Due to increased rigor, more student engagement and student voice, and an increase in the love of reading 
and writing in the classrooms there has been a decrease in student discipline referrals and happier, more 
successful students and staff overall.  
 
Colleyville Elementary School provides a nurturing and challenging environment that empowers students to 
discover their authentic selves and become effective and innovative contributors to society.  
 
 


