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Dr. Lee Buice Elementary School is a vibrant and dynamic community of learners with an unwavering 
passion for excellence. Since opening our doors in 20 15, the school has been a pioneer campus for twenty-first 
century learning in the Permian Basin. The campus is equipped with six collaborative learning hubs, and forty
five retractable walls to keep the learning environment flexible, multi-functional, and interactive. This cutting
edge facility is a pinnacle for modern education; but the incredible design is only a small part of our 
transformation story. 

Before opening our doors, the visioning document laid the foundation for our campus mission, vision, 
and values which drive our daily operations. 

Mission 

To excite and inspire curiosity through 
literacy and innovat ive learn ing 

experiences 

Vision 

To create a community of unl imited 
opportunities for all 

Values 

Innovate. 

Collaborate. 

Celebrate. 

In studying these elements, the leadership team at Buice selected "engaging learning experiences" to be 
the school's transformation target. We immediately began work with the Schlechty Center, which helped us 
identify a common definition for engagement. Through this work, we studied the various levels of engagement 
and the ten design qualities of engaging lessons. Teachers then took these design qualities and used them as a 
basis for lesson planning in their PLC's. Vibrant, out-of-the box lesson design/delivery is the norm at Buice, and 
it became evident that we needed to begin learning from each other. Now in our third year, learning walks are 
planned during the last PLC of each month. Teachers venture into each other's classrooms to study the design 
qualities their colleagues are utilizing to gain insights, ideas, and strategies to improve their own professional 
practice. Teachers use QR codes and Google Forms to leave congenial and collegial feedback for their peers as 
they make their rounds. (To see our campus in action, visit: https://www.youtube.com/watch?v=y kR Nanwvk) 
When you study engagement through the lens of "designer of learning experiences," as opposed to "maker of 
lesson plans," incredible things start to happen: 

• Buice students are having profound learning experiences through the campus makerspace. Here students 
tinker, create, and problem solve using a variety of tools and technologies. Students have had the 
opportunity to experience deconstructing old computers, building bridges, and even floating a cardboard 
boat. After a recent session in the makerspace, a second grade student said " I've never had to think so 
hard in my life!" 

• Student interest has driven the onset of many after school clubs. The 3D Printing and Design Club has 
students learning how to create 3D images that can later be printed and used for an authentic purpose. 
In Minecraft Club, students use their creativity to explore and create worlds while tackling challenges 
set forth by the teacher. In Chess Club, students learn the art and skill of the classic game. Other clubs 
have included Makers pace, Poetry Club, and Texas Bluebonnet Book Club. 

• Collaboration is natural, ongoing, and happens at both the student and teacher level. Grade level teachers 
share a common "teach space" (teacher office), where all their desks are housed. Here teachers 



share/study data, design lessons, and make intervention plans together. Students in every classroom are 
grouped for collaboration at all times. Throughout the day, students are working collaboratively 
throughout the school in one of our many hubs, co-labs, or flexible seating areas. 

• Buice students are experiencing various forms of technology. The majority of our fourth and fifth grade 
students are learning through the digital platform, Google Classroom. This has empowered our students 
to be digital collaborators and producers (rather than just consumers) of information. In addition, 
students are regularly using tools such as Nearpod, Seasaw, digital blogging, virtual reality glasses, green 
screen, coding bots, Skype sessions, QR codes, and augmented reality to enhance the learning 
experiences around the campus. 

Article five of the vision ing document, organizational transformation, has been so foundational to our 
work because it blends the themes of campus excellence and student engagement, while supporting a culture of 
r isk-taking. The staff at Dr. Lee Buice Elementary School has embraced these principles in an effort to fulfill our 
campus vision of " creating a community of unlimited opportunities for ALL." 
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