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Nomination for Schools Transforming Learning

Nominee Campus: Barksdale Elementary
Nominee District: Plano Independent School District
Address: 2424Midway Road, Plano, TX 75093

Principal: Jennifer Caplinger
Principal Email: Jennifer.Caplinger@pisd.edu
Phone Nurnber: 469 -7 52-01 10

Interim Superintendent: Sara Bonser / f /)
Nominated by: Saul Laredo, Executive Director, Elementary Campus Services +{'-{-<-'

Barksdale Elementary has been on a unique joumey to transform learning for both teachers and

students. Under the leadership of Jennifer Caplinger, the school's leadership team has

proactively sought out new learning opportunities for a staff that takes pride in finding innovative
and creative ways to reach and meet the diverse needs of students. Their efforts have focused on,

and have been successful in, promoting student ownership behind the leaming, as presented in
Article V of the Visioning Document sharing in the vision that a learning organization can create

the conditions and capacities most conducive for leaders, teachers, and students to perform at
high levels and meet the expectations of new learning standards.

Barksdale Elementary has a diverse population of leamers. Six hundred thirty seven students are

proud "Barksdale Broncos". The diversity of the student body, reflected throughout the building,
serves as the foundation for a warrn and welcoming environment that embraces you as you enter

the campus. For the past 2 years, the Barksdale Staff ernbarked on the work to transform the

learning culture of this campus. The desire by teachers to grow professionally mirrored their
desire to provide students with voice, and innovative learning opportunities. School leadership

responded by encouraging staff to build their human capacity, as well as by providing resources

for teachers to design experiences for students that supports 2lst century learning. To encourage

more dialogue between teachers, systems and strucfures to promote collaboration between
teachers became the norm. These opportunities include professional learning for teachers

centered on Professional Leaming Communities with a focus on the integration of technology,
innovative approaches to interventions, and promoting student voice.

With a vision clearly grounded on the belief that- "Transformation is not about implementing a

completely new program; it is about changing what the leaming looks like"- classrooms, and

learning, began to transform. Walking into classrooms, you will see students actively learning,
collaborating with their peers, using student led questioning. As you listen to the students, you
recognize that their engagement comes from the level of questioning, as well as from the careful
design ofthe tasks designed by teachers. The students are asking the questions and the students

are the ones facilitating those conversations. ln Grades 3-5 the implementation of Literature
Circles and Socratic Seminars are cultivating curiosity in the students by facilitating a forum
where they can engage in deep questioning of high interest topics. As the design of lessons

changed, so did the role ofteachers. Teachers are now the facilitators ofthe learning. They take
pride in finding innovative ways to reach students, but most importantly for students to take
ownership of their own learning.
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Another guiding principle for staff is - "Effective questioning brings insight, which fuels
curiosity, which cultivates wisdom". To this end, Barksdale staff facilitates Student Panels of all
ages to enlighten teachers' understanding of student needs. This practice also promotes Student
Voice. From these conversations emerged a need to create engaging and meaning leaming
opportunities for students to collaborative engage with rigorous content. To promote these types
of activities, staff embarked to transform the traditional school library into a Maker Space

Learrring Commons. At the center of the building now sits a hub of STEAM and other innovative
activities that promote project-based collaboration allowing students to become innovators using
hands-on projects to solve real world problems in a setting that promotes student responsibility
for managing their leaming. These projects highlight the connections between academic content
from multiple disciplines, while promoting the importance of leaming to work in teams.

In the classroom, teachers like Kelly Durrett illustrate the impact on instruction that results from a

focus on effective questioning. Mrs. Durrett states- For me, the biggest part of this
transformation centers on the idea of questioning. The questions I ask myself u,hile planning are

dffirent. Rather than focusing on isolated learning tasks, as teachers, we now keep a broader
picture of what we want the students to htow and how we want them to think. I try tofocus my
questioning so that students can develop their own thinking and do more than try to stumble upon

the "right" answer they think I am lookingfor. I believe this is where the greatest transformation
occurs. When the students are engaged in an activity where they are discussing and reflecting
upon questions that they own, they are truly learning.

Transforming the learning culture by promoting innovation encouraged teachers to seek out and

incorporate engaging instructional technology resources. To teachers like Jennifer Salmon this
meant that instructional technology became - a tool for learning and a way for my students to
demonstrate what they have learned. Inher classroom, and school-wide, you observe resources

such as Seesaw, a digital learning portfolio, as well as Nearpod, Poplet, Padlet, Epic! Draw and

Tell, Kahoot! seamlessly integrated into every lesson.

Transformation is not easy. The students and staff at Barskdale embarked on this joumey with
that clear understanding. They recognized the time and effort required to make significant
change. They accepted this challenge, slowly the changes began, and now, you walk away
inspired from simply observing the children in action. Students are truly empowered, learning
from each other and growing academically.

It is with great pleasure that I share in the honor of nominating Barksdale Elementary as a school
that has and will continue to transform learning. Their efforts to transform education and learning,
by creating a school culture reflective of a collaborative spirit, responsiveness to the digital
revolution as well as social expectations, are noteworthy. Through intentional planning and
valuing the human capital within the campus, a school culture reflective of a leaming
organization, an organic system that adapts and is attentive to the needs of all leaners, emerged.

Saul A. Laredo, Ed.D.
Executive Director for Elementary Campus Services
Plano ISD
469-752-808t
Saul.laredo@pisd.cdu
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