
Barbara Bush Middle School is an Interna�onal Baccalaureate World school offering the Middle Years Programme. We 
are a wonderfully diverse campus of just under 700 students in grades 6 through 8.  We are a Title 1 school serving an 
urban/suburban community with the following demographics: 46% African American, 13 % Asian, 20% Hispanic, 11% 
White, 5% 2 or More Races, 10% Gi�ed & Talented, 10% Special Educa�on, 8% English Language Learners, 57% 
Economically Disadvantaged, and 100% Awesome. Although we are the newest middle school in the district, we have 
been serving our community for 20 years.  Our staff is a wonderful balance of new and veteran teachers. We  even have 
one staff member s�ll here that opened the building! Our teachers are flexible, life long learners who are commi�ed to 
doing what is best for kids.  
 
Although there are a number of ways that BBMS is a school that is transforming learning, there are two campus 
ini�a�ves that more clearly exemplify the ideas in the Visioning Document: Detracking of the campus illustrates Ar�cle V 
and our steps to increase the use of technology and digital learning in the classroom supports Ar�cle I.  
 
The  Statement of Principle  in Ar�cle V: Organiza�onal Transforma�on states: “ We believe that a learning organization 

can create the conditions and capacities most conducive for leaders, teachers, and students to perform at high levels and 

meet the expectations of new learning standards.”   Prior to the 2016-2017 school year, BBMS offered the tradi�onal 
course system in which each grade level and core content areas were divided into Pre-Diploma (advanced) and On-Level 
(regular).  For the purpose of this discussion, we will refer to these two paths as Tracks: the Pre-Diploma Track and the 
On-Level Track.  
 
A�er years in this system and many conversa�ons with teachers and campus leadership, we as a staff came to several 
realiza�ons: 

1. The decision to place students in these tracks was made in the transi�on between elementary and middle 
school, when the students are 10 or 11  and once placed in a track, few students moved up or moved down.  

2. Although the majority of learning ac�vi�es were almost iden�cal in both tracks, expecta�ons around learning 
and behavior were very different. 

3. One could determine with near 100% accuracy if a class was a Pre-Diploma or On-Level based on the number of 
minority boys that were si�ng in the room. 

4. Once these tracks were in place, the students remained in them throughout High School. We believe the tracks 
became an indicator of the expecta�ons held for that student and had a direct impact   on the student’s future. 

 
A�er discussion of these realiza�ons and research on the topic, we made the most important of all of the realiza�ons = 
this was a system that we could no longer par�cipate and support.  We made the collec�ve decision to “detrack our 
school.”  It was supported by research, was more closely aligned with IB, and along with much of what is found in the 
Visioning Document, it was simply the right thing to do.  At our 2016 March Faculty Mee�ng, we commi�ed as a staff to 
detrack our campus with a three year plan: 2016-2017 - All grades in Science & Social Studies, 2017-2018 - All grades in 
ELA and 6th Grade Math, 2017-2018 - 7th Grade Math and review all other courses. To clarify: For example, we no longer 
offer 6th Grade Pre-Diploma Science and 6th Grade On-Level Science, we offer 6th Grade IB Science for all.  We do offer 
special educa�on courses as well as GT cluster grouping and pullout courses, but the vast majority fall into detracked 
course pathways.  
 
We knew that success of this ini�a�ve would be dependent on our staff’s ability to differen�ate in the classroom - to 
truly meet the needs of all of the students in their care.  We have commi�ed to ongoing professional development in 
differen�a�on which includes extensive literature review, our district’s Learn More Achieve More Conference with 
experts such as Ber�e Kingore and Dr. Pedro Noguera, as well as building in-house capacity for ongoing development.  
 
As of the start of the spring semester in 2018, we have successfully detracked our Science, Social Studies, Language Arts, 
and 6th Grade Math classrooms.  We see students engaged in high level learning ac�vi�es, rigorous discourse, and 



diverse environments of high expecta�ons for all.  We have maintained STAAR Scores, MAP Data, and internal 
assessment data to levels prior to the change.  Although we feel we are moving in a posi�ve direc�on, in no way do we 
consider this a complete success or the work en�rely done.  The true measure of our detracking ini�a�ve will be when 
our students: increase the number advanced courses taken in high school,  stretch themselves in their future 
expecta�ons, and those who were at one �me be labeled as “regular” are  con�nuously pushed at the same levels as our 
highest achievers.  We believe that with this ini�a�ve we are working to create condi�ons and capaci�es for both our 
teachers and students to all perform at high levels.  
 
The  Statement of Principal  in Ar�cle I: The New Digital Learning Environment states,  “We must embrace and seize 

technology’s potential to capture the hearts and minds of this, the first digital generation, so that the work designed for 

them is more engaging and respects their superior talents with digital devices and connections.”  Late in the spring 
semester of the 2016-2017 school year, the middle schools in Carrollton Farmers Branch ISD applied and were accepted 
to par�cipate in a grant in partnership with Google for Educa�on, Digital Promise, and EdTech to support digital learning 
and technology in our classrooms called the Dynamic Learning Project.  The grant allowed for one of our teachers to 
come out of the classroom for one year to serve as a Digital Learning Coach with copious amounts of training and 
support while coaching our teachers during the school year.  
 
Consequently, a�er learning of our acceptance in the Dynamic Learning Project, our district moved middle schools up 
two years in a five year plan for our district to become a 1:1 campus with Chromebooks.  Late in the fall semester of 
2017, we became a 1:1 campus with each of our students having access to a Chromebook each day, all day.  These two 
big ideas/changes came to the campus rela�vely quickly.  In organiza�onal leadership, there is a tremendous amount of 
research and ongoing discussion around ideas such as  buy-in, early adopters, resistance to change,  that all pertain to 
BBMS’s response to this ini�a�ve.  Because our staff has viewed these  as “opportuni�es and tools that can help us in 
educa�ng and socializing the young both in and outside the school” (Ar�cle 1, Suppor�ng Premise (a)), the idea of 
resistance change and buy-in were simply non-issues.  “If it is good for kids, then let’s do it.”  
 
As part of the summer training with the DLP, our team was introduced to the SAMR Model (Subs�tu�on, Augmenta�on, 
Modifica�on, & Redefini�on) for evalua�ng learning ac�vi�es u�lizing technology.  Our district, through our Learn More 
Achieve More Summer Conference also partnered with Alan November as a keynote speaker in which he discussed his 
Transforma�onal Six Ques�ons as a tool to  evaluate implementa�on and define innova�on  of the learning tasks we ask 
students to engage (not to men�on his partnership with the Principal Visioning Ins�tute).  BBMS made the decision to 
u�lize both of these tools, side by side to increase the level of rigor of our learning ac�vi�es.  By using these tools, we 
have seen a significant increase in the depth and complexity of the tasks that teachers ask our students to engage in. 
Although the majority of our digital learning ac�vi�es started out at the Subs�tute or Augmenta�on levels, and they did 
not build a capacity for cri�cal thinking, over the course of the year, as our DLP Coach worked with our teachers paired 
with the level of risk-taking increasing and teacher control decreasing, we have seen a steady move upwards in terms of 
SAMR and the Transforma�onal Six.  We certainly have not arrived, but we are well on our way.  
 
Students are crea�ng, edi�ng, collabora�ng, and communica�ng in ways that were not possible prior to the access that 
we have provided.  Our teachers are developing learning ac�vi�es that are not limited by their own knowledge and skills, 
but are inspired by the student poten�al.  Rarely will you walk into a classroom at Barbara Bush Middle School and not 
see students u�lizing technology in innova�ve and authen�c ways.  
 
We believe that Barbara Bush Middle School is a school that is transforming learning.  Evidence of the Visioning 
Document is certainly present in our detracking and use of instruc�onal technology, but in no way is it limited to those 
examples.  I have a sneaking suspicion that due to the hard and courageous work of the teachers at BBMS, you would 
find evidence of the Visioning Document, most anywhere you look.  We invite you to come and try.  



   

 


