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Two and a half years ago a conversation was started at AMCMS about what school could and should
look like for our students and teachers. With the visioning document as the catalyst and guide for the
conversation and subsequent work, the educators began to transform how school look and felt at
AMCMS. Article V: Organizational Transformation served as the guiding article for the work being
performed at AMCMS.

Article V states, "The digital revolution and its accompanying social transformations and expectations
dictate a transformation of schools from their current bureaucratic form and structure that reflects the
nineteenth and early twentieth century factory after which they were modeled, to schools that function as
learning organizations." The underlying emphasis adopted by AMCMS from Article V was to
transform from the factory learning model into a learning organization.

Four primary areas were identified and focused upon as areas to being the transformational work. The
four areas are:

I. Permission to Fail
2. Professional Development
3. Professional Planning Practices
4. Learning Environments

Permission to Fail
According to Article V, the teacher's most important role is to be a designer of engaging experiences for
students. Giving teachers permission to fail in their professional practices encourages them to take
reasonable risks and try new approaches to how they instruct and work with students. By its very nature
innovation is risky and the probability of failure can be high. When teachers are being encouraged to
change how they have always taught in the effort to push student thinking, create better and more
engaging student learning experiences, and to try new approaches in their pedagogy school leaders must
give teachers room to make mistakes and fail in their efforts from time to time. In creating these
environments for our teachers, we are creating the same environment for our students to grow and learn
at the profound levels we know are vital to future success.
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Professional Development

Professional learning at AMCMS has transformed from the traditional, top - down, sit and get approach
to a personalized professional learning model that promotes teacher choice and flexibility in learning.
As discussed in Article V, there is a need for schools to provide professional learning and development
opportunities in a climate that supports the learning of the professional staff. At AMCMS we strive to
do just that. We have created a PD badging system that allows teachers to guide their professional
learning to meet their needs in their classrooms. Faculty meetings have turned into faculty learning
sessions where adult learning is the focus and weekly messages are geared as either follow up to prior
learning sessions or though provoking opportunities for future learning.

Professional Planning Practices

AMCMS is structured by departments but due to the student population growth, not all departments are
able to participate in PLC opportunities during the school day. Campus funds are utilized to provide full
day PLC sessions for teachers to learn alongside one another as well as to dive into their curriculum
work. The focus during PLC is on what knowledge do we need as educators, what standards are we
needing to address for our students to learn, and how are we going to create engaging lessons with
experiential learning as much as possible for our students. Teachers focus on the larger units of study,
concepts to be taught and connected, and learning activities to be utilized in a collaborative and
supportive environment as discussed in Article V of the visioning document.

Learning Environments

The learning environment sets the stage for the learning of our students. As Article V discusses the need
for the designing of engaging learning experiences. The learning environment must be considered in the
creation of these learning experiences. Many classrooms have been transformed from traditional desks
and chairs placed in rows to learning centers, collaborative table groups, flexible furniture options, and
standing desks for students and teachers. These transformed classrooms provide choice in seating, allow
for student movement, and student friendly atmospheres. With two flexible learning spaces coming over
the summer to AMCMS, the learning environments are going to continue to encourage and support the
student interest, engagement, and risk taking that is needed to help all students succeed.

AMCMS has become a school that is transforming learning for students and teachers. We have done
this by allowing permission to fail, changing our professional learning practices, providing time and
clarity to our professional planning practices, and creating learning environments that support and
encourage learning. School transformation does not have a final destination. It is a continual process
that requires educators to be learners that are willing to challenge the status quo and make the changes
that are necessary to meet the needs of the communities we serve. At AMCMS we are committed to
meet the needs of the community we serve and ensure that we function as a learning organization.
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