
 

 
 
 
 
 
 

February 28, 2017 
 

Lytle Elementary 
Lytle ISD 
P.O. Box 1060 
Lytle, Texas 78052 
Harry Piles 
hpiles@lytleisd.com 
830-709-5130 
Nominator’s Name: Harry Piles 

 Contact Information: 830-709-5130 
 

Dear Principals’ Institute, 
 

It is with great pleasure to nominate Lytle Elementary for the Schools Transforming 
Learning program. 

 
“Empower Today, Inspire Tomorrow,” is the call to action for Lytle ISD and Lytle 
Elementary School. Lytle Elementary is the flagship campus of the transformation 
movement the district has embarked on over the last four years. The elementary campus 
was designed with the visioning document and transformational learning in mind. From 
the flexible learning spaces to the glass walls and think capsules in every grade level, the 
second through fifth grade campus is a model for contemporary education.  

 
Article I 
Just as the new vision for public education is categorized in six articles, the educational 
philosophy at Lytle has evolved to include many facets of the document in a strategic 
manner.  You will find many examples of the visioning document and strategies on our 
campus. The influence and abundance of technology drives our instruction everyday at 
Lytle Elementary including a robust infrastructure that enables our students to research 
and explore many of the new and latest educational programs. The ratio of student to 
devices is 2 to 1 and moving toward 1 to 1 in the near future. Teachers and students find 
every opportunity to blend learning using the devices available to each classroom through 
self-driven learning and presentation of learning. 

 
Article II 
Our teachers and staff receive professional development daily with a built in “design 
time” using:  
• Initiation - Unpacking the state standards (TEKS) as an ongoing commitment the 
teachers make to deliver the best instruction to our students at the depth and complexity 
expected by the state, 
• Collaboration -Designing engaging lessons and student work, and  
• Transformation-Reflection of self and student work to create an environment of 
learning and student successes.  
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Teachers have an additional conference period that encourages collaboration and discussion of 
the new learning standards for which they are responsible.  
 
Within the daily schedule, Genius Hour has been implemented where students are provided 
opportunities to build connections through inquiry and innovation, and then present these 
learning experiences to a variety of audiences such as the class, the school, the community to 
promote passion, purpose and ownership. 
 
Article III 
Appropriate and variety of assessments (checkpoints with open-ended responses to hone in on 
student errors, teacher and student developed rubrics, teacher observation, Fountas and Pinnell, 
iStation)  at every grade level have been a focus to ensure that we meet the child where they are 
and build upon their successes in order to promote an atmosphere of growth for every child.  
We encourage student voice in learning how to best assist them in their own learning with the 
use of focus groups at all grade levels several times throughout the school year.  Guided 
reading, with the purpose of using the data to drive our instruction in literacy, has been a 
priority this school year.  All of the components described are communicated with parents 
through student-led parent conferences and our standards based report card.  Communication to 
all stakeholders is the key to garner support for our mission in school transformation. We use 
Facebook, Twitter, Remind, as a window to the campus and classrooms.  
 
Article IV 
Everyone on our campus is accountable for the learning of every child and the team approach is 
a driving force in every decision that is made for the students.  Each grade level has the ability 
and expectation to collaborate and provide the most engaging lessons to instruct the students at 
our campus, from the struggling to the gifted. Flexible learning time is embedded in the daily 
schedule to meet students where they are and develop life-long learners. Students are provided 
opportunities to learn from different teachers and peers focusing on skills and strategies that 
they are either having difficulty with or are trying to develop at a higher level. 
 
Article V 
Though we strive for a learning organization as stated in Article V, we understand that it is a 
process and that many parents and community members have to be informed and educated in 
the process and why we are pursuing this transformation. At Lytle Elementary we are growing 
our own leaders that believe in meeting the high expectations of the new learning standards.  
 
Article VI 
Local partnerships with our community had been growing over the past several years. Many 
activities from our campus have become an annual event and are anticipated by our community. 
Examples include our student showcase that we use to display the innovative use of technology 
and student work through engaging lessons.  The Farmers Market displays and sells produce 
and other goods the students grow and create. The Veterans Day program creates a sense of 
pride and patriotism for our students and the members of the Armed Forces and veterans in our 
community.  
 
Lytle Elementary will continue to work on transforming the education of the youth in Lytle to 
prepare them to be viable and productive in the new environment of education.  

  
Sincerely,  
 

 
Michelle Carroll Smith  
Superintendent 
Lytle Independent School District 


